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SO HOW WILL CCNF ACTUALLY WORK?

50160(3) nonprofit confirmed by the IRS. Our EIN# is 45-4570998.
The majority of content from the CCNF Contributor Community will be provided by the Forum members of our partner institutions (e.g., their professors, their
students, and their fellows). This is because the partners will be contractually obligated to supply a portion of the content stream to be a partner. We want to hear

HYPOTHETICAL ANNUAL BUDGET FOR CCNF from the best and brightest from a good humanities department, an up-and-coming journalism school, a collegitate debate team, an atmospheric sciences

department, and an engineering and sustainability program — all from different schools and institutions. Together, we can do more.

Summary of Annual Budget We hope our partners' professors and students will be ready to really DRIVE this new national dialogue on climate change and help keep it moored to the science
T o ot sy and based on shared values. Informing and educating before COP21 on a national scale is no small task and this requires the best professors and students providing
) input and insights. It also requires the economies of scale that arise from a large body of contributors. Together, we can do more. Partnership would bring
“"ﬁ‘:gf:““:;‘; i o ESTIMATED ANNUAL ESTIMATED ESTIMATED dditional science and policy expertise to CCNF and facilitate the growth of the journalistic arm of CCNF. Partners would benefit from the additional exposure of
INTRIBUTED BY THE MEMBER] “OURS VALUE OF ANNUAL # OF | ANNUAL VALUE their in-house experts and by association with a unique and essential source for climate change information and ideas.
coumunTY CONTRIBUTIONS BY GG OF STAFF o . X
SERVING 1 |SERVICE  rome CCNF hopes each partner will set up a fellowship program to take advantage of the educational opportunities afforded by CCNF. Partners that want to maximize
MEMBER COMMUNITY  REEEECRIET b their visibility have the option of acting as their own sponsors. Partners may instead associate with a corporate sponsor to support their collaboration with CCNF.
“CCNF can play match-maker, but the onus is on the academic sponsors to find their own corporate sponsors if they desire sponsorship. Either way, the journalists
get paid,” said Quirke.

This original framework for possible compensation enables universities and/or st labs and institutions with strong #SciComm arms to underw
thing and play a key role in the performance of CCNF's educational and journalist n. This is unchartered terriroty in the new media journalism space.
$500,000.00 $82,250.00 Publications like Forbes.com are still trying to figure out how to make their contributor-community model work. Their model has been called both the savior and
death of online-journalism (it depends on who you talk to). CCNF's contributor-publishing model and that of Forbes.com are similiarly structured, but where

Forbes.com is a robotic platform, CCNF is more of a true moderated-forum and niche publication. Bottom-line, our system has more integrity and accountability.
Forbes.com also doesn't have features like a separate comment thread for its contributors.

Total Value of Journalism Shop Starting with the publication of a press release on Tuesday, July 7th, 2015, 8 P EST, CCNF will begin soliciting — and continue negotiations with — a handful of
= [NOTE : $380,800 is around the annual budget for potential academic partners and corporate sponsors. Corporate sponsorship from any entity can be refused by a majority vote of the CCNF board. In the event an
academic partner cannot find a corporate sponsor to cover their portion of the partnership’s costs, the content provided by that partner’s members will be
JOURNALISM  |ANNUAL COST FOR ¢ p outof the » E : | < st X 4
e -arbonBrief.org, a lean but good journalism shop out of the considered an in-kind tax-deductible contribution to CCNF. In this scenario, the academic partner will simply be considered an “academic partner and sponsor” (or
UK., which we was used as a model for drawing up th “academic sponsor" for short) and receive approximately 1/5th of the corporate sponsorship ad-space in addition to the ad-space the partner already has on
IOURNALISM  LAB ournslism bucgst, We also hope {0 partner with & good account of being one of the five academic partners. As underwriters, the academic partners will have to prepay for their use of CCNF staff resources, supply 1/5th
Wi staff of 6 x 9 aiso fope to pi 9 of the journalism lab’s annual budget, and split the annual cost of running premiere supplemental outside-content. If a partner fails to do this, then their
Jjournalism school.] partnership with CCNF ends and their spot opens up. Final note: Some programs might prefer to be an academic sponsor in order to maximize their national and
international profiles. It depends on how much an institution wants to directly market their school or program on corporate sponsor video spots and other ad
$380,800.00 space, in addition to having its students and professors comprise a large, highly visible, and crucial part of the CCNF Contributor Community.
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MEMBERS OF OUR PARTNERS " | MEMBERS OF OUR PARTNERS [ e

Torals

Itemized Total Annual Budget of Partnership
(Assuming Full Sponsorship)
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Contact: Michael Quirke, Executive Director: m.quirke@climatechangenationalforum.org, 281-832-3170.
Publishing Date: 6/30/2015.




